



It is definitely advantageous to enter a market first, provided there is an asymmetry in the market. A company should be able to make the expert decision on whether being the first to enter an emerging market is worth the risk. This decision will largely depend on the company’s resources.

Companies that adopt a first-mover strategy constantly strive to increase their resources and build high-quality products before a follower arrives on the scene. However, if the follower develops resources that are better than those of the first mover, nothing prevents the follower from seizing the market share. Thus, the durability of the first mover competitive advantage depends not only on the initial resources of the pioneer but also on the resources that it develops progressively.
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